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	ASIA-PACIFIC TELECOMMUNITY

The 8th APT Workshop on Disaster Management/ Communications (WDMC-8)
20-22 June 2017, Kathmandu, Nepal 

	


CONCEPT NOTE

1. Background/Context

The Asia-Pacific region has suffered from various kinds of natural disasters, and frequency of disasters are tend to increase globally. Disaster management issue in overall is considered to be one of the most pressing issues worldwide. Taking into consideration the situation, the Asia-Pacific Telecommunity (APT) has identified it as one of key priority areas in its Strategic Plan for 2015-2017, and stated that the APT will assist members in improving the preparedness, early warning systems, and rescue and recovery efforts with the use of ICT. 
In this connection, the APT has organized the Workshop on Disaster Management/ Communication (WDMC) on annual basis since 2010. And this year, the 8th APT Workshop on Disaster Management/Communication (WDMC-8) is being organized to address the issue with a specific emphasis on identifying the current trend for the use of ICT in disaster management, and enhancing an effective information exchange in response and recovery efforts immediately after natural disasters.  The panel discussion will be also organized on the issues to be included in the draft APT Strategic Plan for 2018-2020 in regard to the ICT usage in disaster management in order to enhance the role of the APT as an effective regional organization for Telecommunication/ICT in the Asia-Pacific region. 
2. Objectives 
An overall aim of the workshop is to contribute and facilitate an information exchange on ICT usage for disaster management with special focus on response and recovery phases after major natural disasters. 
And the specific objectives are including: 
· To identify legislative, policy and regulatory issues for the use of ICT in Disaster Management;

· To introduce issues related the network resilience against disaster;
· To exchange the best practices in disaster management with special focus on lessons learned from major natural disasters;
· To provide an update on new and emerging trends in disaster management technology and services;
· To share the APT research report on collection, analysis and dissemination of information on ICT policy and solutions related to disaster management;
· To get acquaintance with challenges for collaboration in real time situation through simulation session for the first 24 hours after natural disasters;
· And to discuss of the related issues to be included in the draft Strategic Plan of the APT for 2018-2020;
3. Expected outcomes

The agenda of WDMC-8 is comprised of a number of sessions with presenters from different disaster relevant stakeholders including Government bodies, International organizations, and disaster related organizations etc. The proposed agenda is included in this concept note. The primary expected outcomes from the workshop are as follows:

· Exchange and disseminate the best practices and experiences in ICT usage for disaster management particularly on post-disaster response and recovery stages;
· Improve expertise on ICT usage for disaster management in the Member countries;
· Improve knowledge/skills for efficient and effective collaboration tools through simulation exercise for the first 24 hours after disasters

· Increase an overall awareness on ICT usage for disaster management;
4. Timing and location

The 8th APT Workshop on Disaster Management/Communications (WDMC-8) will be organized at the Radisson Hotel Kathmandu in cooperation with the Ministry of Information and Communications (MoIC), the Government of Nepal and Nepal Telecommunications Authority (NTA), on 20-22 June 2017, in Kathmandu, Nepal. Details are provided with the workshop programme document.
5. Participation
All APT Members, Associate Members, Affiliate Members, International/Regional Organizations, and Eligible Non-Members can participate in the workshop. Non-members, with the discretion of Secretary General of APT, can attend the Workshop by paying a Registration Fee in consultation with the relevant Member Administration as appropriate.
6. Contact persons

	APT Secretariat

Asia-Pacific Telecommunity

12/49 Soi: 5, Chaeng Watthana Road

Bangkok 10210, Thailand

Tel: + 66 2 573 0044 

Fax: +66 2 573 7479

E-mail: aptwdmc@apt.int 
	Local Secretariat

Mr. Hiranya Prasad Bastakoti,

Nepal Telecommunications Authority (NTA), Nepal

Tel: +977 1 4255474

Fax: +977 1 4255250

E-mail: hpbastakoti@nta.gov.np 


Annex A 
Provisional Agenda

1. Opening

2. Adoption of Agenda

3. Outcomes of the 40th Session of the Management Committee of the APT
4. Implementation Status of the Strategic Plan of the APT for 2015 – 2017
5. Current status for developing the Strategic Plan of the APT for 2018-2020
6. Legislative, policy and regulatory issues for the Use of ICT in Disaster Management
7. Network Resiliency against Disaster
8. Simulation Exercise for the first 24 hours after natural disasters

9. Lessons Learned and Experiences in Disaster Management
10. Trends in Disaster Management Technology and Services
11. International Collaboration for Disaster Management

12. Consideration of the issues to be included in the draft Strategic Plan of the APT for 2018-2020

13. Any other matters

14. Closing

Annex B 

Tentative Programme of the 8th APT Workshop on Disaster Management/Communications (WDMC-8)
	Time
	Day 1 – 20 June 2017

	09:30 – 10:00
	Opening 

· Welcome Address –Mr. Masanori Kondo, Deputy Secretary General of APT

· Inaugural Address – Ministry of Information and Communications (MoIC)
· Presentation of Appreciation Plaque
(Group Photograph)

	10:00 – 10:30
	Coffee/Tea Break

	10:30  - 12:15
	Session 1 – Administrative
Session Chairman: Mr. Masanori Kondo, Deputy-Secretary General of the APT
· Adoption of Agenda

· Outcomes of the 40th Session of APT Management Committee

· Implementation Status of the Strategic Plan of the APT for 2015 – 2017
· Current status for developing the Strategic Plan of the APT for 2018-2020
Session 2 – Roundtable discussion on Business Continuity Planning and Disaster Management/Communications
The session discusses Business Continuity Planning and Disaster Management/Communications issues specifically for Telecom sector as well as Nepali experiences on last major disaster and how it has been worked for recovery stage. 
Session Chairman: Mr. Masanori Kondo, Deputy-Secretary General of the APT
Panelists:
· Host country;
· Regulators from the Member Administrations;

· Vendors or Operators;



	12:15 – 14:00 
	Lunch Break

	14:00 – 15:30
	Session 3 – Legislative, policy and regulatory issues for the Use of ICT in Disaster Management

The session discusses a legislative, policy and regulatory issues for the use of ICT and in Disaster Management in overall. 

Session Chairman: (TBC)

Topics: 

· Legislative, policy and regulatory issues for the use of ICT in Disaster Management;
· International efforts for improving the use of ICT in Disaster Management;
Speakers: 

· Views and updates from International Organizations;
· Views and updates from Members;



	15:30 – 15:45
	Coffee/Tea Break

	15:45 – 17:15
	Session 4 – Network Resiliency against Disaster

The session discusses on how to improve existing telecom and ICT network and build up resilience against natural disasters as well as issues to building up dedicated communication network for disaster management in order to provide reliable emergency communication. 
Session Chairman: (TBC)
Topics: 

· Emerging New Trends on Network Resiliency Against Disaster;

· Building up dedicated communication network for disaster management;

· Contingency Plan for Communication Infrastructure;

Speakers: 

· Views and updates from APT members;


	18:00 - 
	Welcome Dinner (TBC)

	Time
	Day 2 – 21 June 2017

	9:00  - 17:15
	Session 5-8 - Simulation Exercise for the first 24 hours after natural disasters

The simulation aims to broaden knowledge on the emergency response and the Inter-Agency response mechanisms and helps to develop knowledge and skills to plan, implement and manage ICT solutions to support emergency preparedness and response, and to improve emergency preparedness and response through effective ICT services. 

Facilitator: (TBC)
Simulation Format:

· The participants will be grouped in teams to simulate the various actors in an emergency response. The facilitators will inject a scenario and progressive inputs to simulate a disaster context.

Participants: 

· Staff-members and officers of relevant government entities and their partners, those responsible for coordinating the delivery of ICT services during emergencies and for regulating ICT services or who have an impact on ICT functions; 



	Time
	Day 3 – 22 June 2017

	9:00  - 10:30
	Session 9 – Lessons Learned and Experiences in Disaster Management (1)

This session discusses best examples and experiences on the use of ICT in disaster management. 
Session Chairman: (TBC)

Topics: 

· Member countries’ experiences in natural disasters and lessons learnt;

Speakers: 

· Views and updates from APT Members;



	10:30 – 10:45
	Coffee/Tea Break

	10:45  - 12:15
	Session 10 – Lessons Learned and Experiences in Disaster Management (2)

This session discusses best examples and experiences on the use of ICT in disaster management.
Session Chairman: (TBC)

Topics: 

· Member countries’ experiences in natural disasters and lessons learnt;

Speakers: 

· Views and updates from APT Members;



	12:15 – 14:00
	Lunch Break

	14:00 – 15:30
	Session 11 – Trends in Disaster Management Technology and Services

The session will discuss new and emerging trends in disaster management technology and services.
Session Chairman: (TBC)

Topics: 

· Trends on Disaster Management Technology and Services;

· Recent Developments and Updates on ICT Usage for Disaster Management;
· Ways on Securing Emergency Communications during Natural Disasters;

Speakers: 

· Views and updates from APT Affiliate Members, Research institutions and relevant organizations;



	15:30 – 15:45
	Coffee/Tea Break

	15:45 – 16:45
	Session 12 – Panel discussion on International Collaboration in Disaster Management

This panel session will discuss the current situation of international collaboration toward the Disaster Management and identify issues to ensure coordination across the Regulatory authorities and International organizations. Special focus will be given on post-disaster collaboration. 

Session Chairman: (TBC)

Panelists: 

· APT Member Administrations;

· International organizations;



	16:45 – 17:00
	Coffee/Tea Break

	17:00 – 17:30
	Session 13 –Way Forward 

Session Chairman: Mr. Masanori Kondo, Deputy-Secretary General of the APT

· Consideration of the issues to be included in the draft Strategic Plan of APT for 2018-2020;

· Any other matters;

Closing
· Closing address by the host;
· Closing remark by APT;
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