Terminology used to designate the Directors of the Bureaux
1
Introduction 

1.1
Within the framework of the efforts deployed by the new management team in order to enhance the image of the Union and the public’s knowledge and perception of the ITU’s role, activities and objectives, it has become quite clear that the current title of the Directors of the Bureaux can cause confusion and they do not reflect very effectively, or even fail to reflect at all, their status as elected officials. Outside the Union, the term “Director” is perceived more as a title pertaining to appointed staff heading a department.

1.2
There is a need perhaps to consider a more appropriate terminology that would reflect more effectively the actual role and status of the Directors of the Bureaux in the Union’s organizational structure.
2
Discussion

2.1
The terminology has worked well in the past. It is in line with the federative structure and the Pyra,id or quasi pyramid functioning of the Union  adopted at Additional Plenipotentiary Conference 1992. No problem has been reported in the past as it has properly reflected the structure and the functioning of the Union without giving improper image of the ITU in relation with the public’s knowledge and perception of the Union.
2.2
On the other hand it is understood that recently there has been apparently some  difficulty in some UN meetings in which they considered and treated the Directors of the Bureaux as appointed staff and did not give them the floor at appropriate time on equal footing with other UN officials from other UN specialized agencies having equal status. 
2.3
If the current title of the Directors of the Bureaux in practice  causes confusion and failed to reflect the status of the Directors of the Bureaux outside the Union as elected officials, the case therefore merits to be examined and necessary solutions to be proposed and the required remedial actions need to be taken, as appropriate. 
2.4
There are several solutions for consideration and further examinations . If the Directors of the Bureaux continue to be elected by Plenipotentiary Conference (as it should do so) these include:
3
Options 
3.1
Option 1


To add  to the current term “Director  of the Bureaux” the  term “General” to read as “Director General”. Since the new term “Director General” in practice is understood to be higher than the Director and equal to the positions of the heads/officials of other UN agencies.

Advantage 
The recently reported difficulties will be removed

Disadvantage

The difficulties reported would be removed however, there, may confusion between the titles of other UN specialized  Agencies bearing the terminology ( Director General ) with that newly  associated to the Directors of the Bureaux.
3.2
Option 2


To modify the term “Director” with the term “Deputy Secretary General” followed by the associated Sector’s scope of work to read e.g. “Deputy Secretary General Radiocommunication Bureau” and so on. 
Advantage 
The recently reported difficulties will be removed

Disadvantage
1. There would be some confusion with the term and duties of the Deputy Secretary General as referred to in the relevant provisions of the ITU Constitution and the Convention.

2. The changes need to be appropriately reflected in the ITU Constitution and the Convention. 
3.3
Option 3
To modify the term “Director” with the term “Under the Secretary General”. 

Advantage 
The recently reported difficulties will be removed

Disadvantage

1 There would be some confusion with the term and duties of the Deputy Secretary General as referred to in the relevant provisions of the ITU Constitution and the Convention.

2  The changes need to be appropriately reflected in the ITU Constitution and the Convention.

3.4
Option 4
To modify the term “Director” with the term “Assistant Secretary General l”. 

Advantage 

The recently reported difficulties will be removed

Disadvantage

1
There would be some confusion with the term and duties of the Deputy Secretary General as referred to in the relevant provisions of the ITU Constitution and the Convention.

2
 The term " assistant " may be confused with the term"admnistrative secretary" in some ITU official langauges  The changes need to be appropriately reflected in the ITU Constitution and the Convention.

3.5
Option 5

To replace the term “Director” with the term “Chairman” due to the fact that the latter term in practice refers to an elected position. Examples of the above option is the term used in ITU and elsewhere as “chairman of the Conference”, “Chairman of the Council”, “Chairman of the  Radio Regulation Board” “ and so on.
Advantage

The recently reported difficulties will be removed

Disadvantage 

1
There would be some confusion  with the ttitle of Chairmen of the various conferences and meetings and other ITU committees.

2
The changes need to be appropriately reflected in the ITU Constitution and the Convention
3.6
Option 6 

No change

Advantage
No need to amend the ITU Constitution and the Convention 

Disadvantage 

Apparent misperception and inappropriate treatment of the Directors of the Bureaux at the meetings outside the Union or by outside world continues to persist.
4 Proposal
4.1 Having considered the advantages and disadvantages of each option, the most appropriate change consistent with the mission, duties, tasks, objectives , and purpose  of the term Directors of the Bureaux as referred to and included in the  “current ITU Constitution and the Convention” is  not to make any changes but resolve the matter through adopting a Resolution or a Recommendation by PP-10 ,rewsolving to instruct  or recommand to the Secretary General to take necessary admnistrative action when the Direcotr( s) of the Bureaux attending the meetings in other UN Agencies or other international institutions/ organizations  to be  INTRODUCED TO THOSE aGENCIES OR Institutions / organizations as representing the Secretary General of the ITU and acting on his behalf.Amore simpler approach would be not to adopt any resolution or recommandation but reflect the matter in the minutes of the PP-10 plenary instructing the Secretary General to take the required actions as mentioned above. 
4.2 With such course of action the use of the  existing term “Director” outside the Union which   have  caused  or could cause confusion and  not have or may have not  reflected very effectively, or even fails to reflect at all, the status of the Directors of the three Bureaux as elected officials taking into account that outside the Union, the term “Director”  may be  perceived more as a title pertaining to appointed staff heading a department 
4.3 or an organ in the United Nations specialized Agency would be resolved without any amendment to the Constitution and the Convention .
